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Executive Summary
The document provides the updated Dissemination and Communication Plan for the BENEFFICE
project, that will uptake all possible and appropriate dissemination channels and means. The scope of
this document is to report the work performed in Task 7.2 Communication and awareness raising
activities during M1-M18 of the project. The main goals of this task are:
•

To produce the strategy and the plans for dissemination and communication.

•

To provide the list of dissemination and communication activities performed by the
consortium during, primarily, the first project period and what is defined for the next months
of the project.

Initially, an introduction to the dissemination and communication objectives of the project is
provided.
Then, special focus is given at presenting the BENEFFICE measures and means differentiated for
dissemination and communication.
Finally, following the definition of dissemination means and mechanisms, the concrete BENEFFICE
implementation plan for dissemination and communication is given. Along with the planning about
dissemination and communication activities, a list of KPIs (e.g. number of participations in
conferences, increase of the social community etc.) is defined in order to periodically monitor the
performance of dissemination and communication activities of the project.
The dissemination and communication plan will be continuously updated and enhanced, with
advancements reported in the subsequent deliverable D7.7 (M36).
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1 Introduction
The scope of the Deliverable is to present the strategy and work plan for the dissemination and
communication activities of BENEFFICE and in parallel to define the main marketing methods and
material tools (communication means). The main goals of the task are:
•
•
•

To identify the main target audiences and optimal communication strategies at the early stage
of the project.
To define the overall dissemination strategy of the project, including the detailed planning of
the dissemination tasks to be carried out by the project partners. As part of this action we
define the optimal tools and means which will support the dissemination activities.
To establish a consistent and high-quality project theme/brand which will constitute a
powerful trend about the project and develop dynamic, personalized and content rich
material (leaflet, poster, other dissemination material) in order to continuously promote and
further enhance the dissemination activities.

The Dissemination and Communication Plan will be updated and presented to the consortium at
internal periodic meetings. In M36 the Plan will be reflected in the deliverable “D7.7 Dissemination
report including communication material”. Planning will be active until the end of the project in order
to timely identify emerging opportunities and respond accordingly.
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2 Project Dissemination & Communication Objectives
Before starting the analysis about the Dissemination and Communication Plan and the associated
activities, it is worth presenting the main objectives behind dissemination and communication in
BENEFFICE project.
The Dissemination and Communication Plan presented to the partners during the first plenary
meeting in Madrid defines the different strategic phases of the project. For each of the phases, a series
of tasks have been defined to be developed. At this moment, M18, BENEFFICE project is in
“Awareness” phase:

Share knowledge
developed within
the project.
Focus on
disseminating the
project´s scientific
results

EXPLOITATION

Create visibility
Raise awareness
Identify appropriate
dissemination
target groups and
channels
Set tangible goals
about the potential
impact of each
dissemination
activity, to further
complement the
strategy about
dissemination

RESULTS

AWARENESS

Figure 1 Phases of the BENEFFICE Strategy

Identifying the
exploitable results
Work towards their
exploitation and
utilization

Figure 2 Description of each strategy phase of the Plan
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Figure 3 Project Plan: Overview of the Activities

2.1 BENEFFICE Dissemination Objectives and Strategy
The dissemination activities deal with the diffusion of scientific and technological knowledge
generated within the context of the BENEFFICE project, aiming to ensure both a mid– and long- term
impact by informing the target audience about BENEFFICE. The dissemination strategy to be applied
in the project is aligned with the high-level objectives:





OBJ. I: To ensure maximum visibility of the project in the target audiences via appropriate key
messages.
OBJ. II: To timely diffuse the scientific and technological knowledge generated in the project
within and beyond the project’s consortium.
OBJ. III: To establish liaisons with other projects and initiatives for knowledge and innovation
transfer
OBJ. IV: To engage the target audiences to get feedback and validate the project’s results.

2.2 BENEFFICE Communication Objectives and Strategy
The communication activities include actions that contribute to the diffusion of the project’s results
beyond the consortium and the direct stakeholders, maximizing its contribution to innovation and
attracting a wide range of stakeholders who are invited to benefit from the project’s advancements.
The communication strategy is driven by the following communication objectives as defined at the
early beginning of the project:






OBJ. I: To create awareness of the project among the full range of target audiences defined for
communication activities.
OBJ. II: To provide a clear view of the project’s concept, goals and results by formulating
adapted key messages, and preparing communication material.
OBJ. III: To create an active community of potential users and collect feedback to be taken into
account by the project's activities.
COMM.OBJ. IV: To prepare the ground for the exploitation of project results.
COMM.OBJ. IV: To support targeted dissemination of the project results.
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In order to ensure that the different communication objectives are effectively addressed, and
expectations of the target audience groups are met, particular attention will be paid to adapt the
communication means, the measures and the content to the needs and knowledge levels of the
targeted groups as well as to the status/progress and needs of the project.

2.3 Target Audience
Having defined the goals and objectives for dissemination and communications (Why?), we had
specified (Who?) the potential targeted audiences of BENEFFICE along with their specific interest in
the project.
A distinction is made between audiences directly linked to the project and its results (blue colour),
and those that are connected indirectly (grey colour).

Figure 4 BENEFFICE main target groups

2.4 Proposed measures for Dissemination
Dissemination activities are of the utmost importance both during the project’s duration, to create
visibility and raise awareness within the scientific community, but also after the project, in order to
utilize the project’s results and find ways to further continue and advance the related research.
BENEFFICE dissemination activities target a wide range of stakeholders, starting from the specific
scientific fields tackled by the project, to the end user community, and finally to players who will
ultimately contribute to delivering BENEFFICE to the market.
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Table 1 Dissemination Activities
ACTION
•
•
Awareness: Create
visibility and raise
awareness

•
•
•
•

Results: Share
knowledge
developed within
the project.

Exploitation: Work
towards exploitable
results and
utilization

•
•
•
•
•
•

MEANS
Dissemination materials: Project Logo and graphic identity
Develop the Project Website and upload the first public deliverables,
news about plenary meetings of the consortium and participation in
sectorial conferences
Create the Social Media channels and start building the BENEFFICE´s
Community
Share several press articles with EE mass media and prepare Scientific
Publications
Participation in conferences, seminars and workshops
Project brochure for recruiting users for pilots

•

Refine website with more concrete results and public deliverables
Social Media and online promotion, such as news about early results
Press release with first results
Distribute marketing material
Attend events
Create YouTube videos showcasing the progress of the project and first
results
Share several press articles with EE mass media and Science Publications

•
•
•
•

Upload into the website project results and public deliverables
Social Media and online promotion
Share several press articles with EE mass media and Science Publications
Create YouTube videos showcasing results

2.5 Communication Activities
Communication is a very important activity in the BENEFFICE project. Besides the project-oriented
communication between partners, there is a need for output and impact targeted focus, involving the
Commission, the project partners and various external stakeholders.

Table 2 Communication Activities
Communication Chanel

Targeted
frequency

Language

Responsible
partner(s)

Project flyer and poster

1 design at M6

EN

Project Coordinator
(ED)

Website and Social Media

running from M2

EN

Project Coordinator
(ED)
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Press Articles and
Publications

1st at M22 and 2nd
at M26

Country’s language

WP7 leader (EURF)

Communication Material:
Logo, graphic identity

At M2

EN

Project Coordinator
(ED)

Conference participation
and contribution

Minimum 2 per
year

Country’s language

Individual partners
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3 Dissemination and Communication Means
The goal of this section is to ensure that the technical and business progress in BENEFFICE project
will be promptly communicated and spreaded via a series of channels. Different tools are considered
in order to reach the identified target groups.

3.1 Communication Means
Website
At M2 a website, http://www.beneffice.eu/, was designed and is continuously updated since with all
the BENEFFICE latest news, events and publications. The BENEFFICE website has become an
important factor for the BENEFFICE dissemination and communication plan.
The structure (sitemap) of the website is designed to provide to visitors immediate access to all public
information of the project. For the visitors’ convenience, almost all subpages of the website are
accessible by the main page with respective quick links. Moreover, links to the social media accounts
(LinkedIn, Twitter and Instagram), amplifying the branding of the project, are available on the Main
Page of the website.
In addition, after participating in several workshops and events related to energy efficiency (as
described in Section 3.2.2) promoting BENEFFICE and taking into consideration the feedback of
participants visiting the BENEFFICE website, it was decided to update the content and structure of
the BENEFFICE website in order to make it more user friendly with useful information that would
allow target groups to quickly understand what the project is about and what it has to offer. The
updated “Home” page of the website is presented in Figure 4 below while the current structure of the
website is presented in Figure 5. Website statistics up to M18 of the project are depicted in table 3
below.
FUTURE ACTIVITIES
The BENEFFICE website will continue to be constantly updated with new content (news, participation
in events, workshops, publications etc.) in order to keep the visitors informed on the latest advances
of the poject.
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Figure 5 BENEFFICE website (Home Page)
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Figure 6 BENEFFICE website sitemap
Table 3 Statistics of the website of the BENEFFICE project
Average
Global
Unique Total
Flyer
D2.1
D7.3
duration
presentation
visitors visitors
Downloads
Downloads Downloads
(s)
Downloads
Oct. 17
Nov. 17
Dec. 17
Jan. 18
Feb. 18
Mar. 18
Apr. 18
May. 18
Jun. 18
Jul. 18
Aug. 18
Sep. 18
Oct. 18
Nov. 18
Dec. 18
Jan. 19
Feb. 19
Mar. 19
Apr. 19
Total

7
34
46
77
95
90
100
262
268
240
206
478
358
314
228
237
476
499
386
4401

19
99
89
122
142
165
174
426
426
375
303
651
515
460
308
327
573
638
486
6298

775
638
397
128
240
342
221
403
379
121
224
125
262
147
182
161
193
156
97

8
2
8
8
9
14
9
7
8
10
8
7
10
9
117

Page 16 of 36

6
6
8
6
2
2
9
9
8
12
9
8
5
9
6
5
10
120

12
16
20
42
75
62
36
41
25
30
27
57
63
54
560

29
53
40
65
24
14
30
33
29
19
336

D7.6 Dissemination report including communication
material

EC AND PARTNER WEBSITES
In order to increase the visibility of the project and as a sign of the involvement of the consortium
partners in dissemination and communication, the sections on BENEFFICE created on the websites of
the partners and the Commission are shown below.

Figure 7 VAA´s website

Figure 8 EURF´s website
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Figure 9 ED´s website

Figure 10 VER´s website
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Figure 11 NTUA´s website
Project information is also available at the EC Community Research and Development Information
Service (CORDIS).

Figure 12 CORDIS project web page

Social Media
In recent years, social media has become ubiquitous and instrumental for communication, networking
and content sharing purposes. Successful social media activities will help BENEFFICE to increase its
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visibility and maximise its potential outreach. Therefore, BENEFFICE project will actively engage in
social media as a channel for communication of the project idea and outcomes as well as for
interaction with target audiences.
In M3, the BENEFFICE accounts in 3 social networks, LinkedIn, Twitter and Instagram, were set up
and activated.
LINKEDIN
In month 3 of the BENEFFICE project, a LinkedIn group focused on energy issues was renamed to
Energy Efficiency Projects H2020. Prior to that modification, the group was only formed by members
related to the CHARGED1 consortium. A common LinkedIn group with members of related projects
that are funded from the same topic is more powerful and interesting. All members are publishing
news and exchange opinions there.
Up to the time of creating this document the LinkedIn account had 99 members.

Figure 13 LinkedIn Group: Energy Efficiency Projects H2020

1

http://www.charged-project.eu/
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TWITTER
A twitter account has been also set up and is continuously updated with the latest news, events and
deliverables.

Figure 14 BENEFFICE twitter account

Figure 15 Last 28 days summary of Twitter account
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INSTAGRAM
BENEFFICE is also on Instagram in order to show the latest news and events through another social
network.

Figure 16 BENEFFICE Instagram account
Several KPIs have been established for WP7, which can be found in D1.1, and in addition to these
indicators EURF will monitor throughout the project the impact and engagement of each publication.
The statistics of the social media channel of BENEFFICE per publication up to M16 of the project is
depicted in the Table below.
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Table 4 Statistics of the social media channel of BENEFFICE
LINKEDIN
Date of
publication

Message launched

Likes

nov 17

BENEFFICE kick - off meeting in Athens

8

dic 17

Do you know the key partners that became this project into reality?

2

dic 17

BENEFFICE website is ready!

5

jan 18
feb 18

Participation in "Joint Workshop for Energy Efficiency with TRIBE, NEED4B,
ENERGAWARE and ORBEET projects".
ChARGED and BENEFFICE in the ICT for Energy Efficiency Contractors'
meeting

TWITTER
Likes

Impressions

INSTAGRAM
% of
engagement

Likes

not published
27

1.801

1%

not published

not published

4

8

601

1%

3

11

620

2%

1

4

592

1%

3

7

11

604

2%

5

0%

9

feb 18

BENEFFICE Poster is ready!

mar 18

1st Plenary Meeting in Madrid

mar 18

Next stop: Madrid! 1st of March for the 1st Plenary Meeting

not published

2

706

mar 18

Check out the brand new flyer of BENEFFICE here!

not published

6

521

may 18

Study on energy efficiency and energy consumption behaviour

2

3

520

jun 18

Participation in Building Energy Efficiency

not published

4

449

sept 18

BENEFFICE 1st technical meeting

0

nov 18

Participation in “The next day for Energy Efficiency”

4

7

326

2%

4

feb 19

Participation in "Covenant of Mayors Investment Forum"

3

1

117

1%

3

feb 19

3rd Plenary Meeting

4

8

95

8%

2

6
1%

2
not published

Press articles
Digital press releases are established as an effective mechanism to promote the BENEFFICE outcomes
at national (in pilot countries) and at European level. The following press releases have been
scheduled:



A first press to announce the pilot’s launch (M22)
A second press relase about the project evolution (M26)

EURF has found several mass media specialized on BENEFFICE thematic (presented in the table
below) and VER, KAF and CCO2 will find national channels in pilot countries for sharing BENEFFICE
contents and translate the press releases into local language.

Table 5 European Mass Media selected
Media
Earth Talk/E
Magazine
Journal of
Environmental
Law
International
Journal of

Link

Language

earthtalk.org/

English

academic.oup.com/jel

English

ijer.ut.ac.ir/

English
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Environmental
Research
The Journal of
Environmental
Education
VertigO
CIWEM
The Environmental
Magazine
International
Energy Agency
EIWEnergieinstitut
Austrian Energy
Agency
Energy cities
People and Planet
IEEE Explore
Investopedia
Renewable Energy
Magazine
Energy Digital
The Optimistic Day
ActionforRenewabl
es
Permaculture
ECO Living
Magazine
United Nations
Environment
Programme

www.tandfonline.com/toc/vjee20/current

English

journals.openedition.org/vertigo/
www.ciwem.org/

English/French
English

www.emagazine.com/

English

www.iea.org/policiesandmeasures/energyeffici
ency/

English/Chinese/Russian

www.energieinstitut.net/en

English/German

http://en.energyagency.at/

English/German

http://www.energy-cities.eu/
http://www.peopleandtheplanet.com/
www.ieeexplore.ieee.org
www.investopedia.com/

English/French
English
English
English

www.renewableenergymagazine.com/

English/Spanish

www.energydigital.com/energy-efficiency
www.optimistdaily.com/

English
English

actionrenewables.co.uk/

English

www.permaculture.co.uk/

English/French/

www.ecolivingmagazine.com/news/

English

http://web.unep.org/tunza

English
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Figure 17 Several Mass Media selected

Communication and Dissemination Material
LOGO AND GRAPHIC IDENTITY
A logo of BENEFFICE was designed. The logo mainly uses green and gold colours referring to green
energy and money respectively.
Iconography combines the concepts of electricity and money. The plug is looking towards the colour
green, alluding to green energy, and as a consequence of this act, money is generated. Thanks to the
electricity savings, the user generates CO2 coins.

Figure 18 BENEFFICE logo
FLYER AND POSTER
The project’s poster and the project’ flyer were released at M4 as the output of D7.2. Both are publicly
available for download at the BENEFFICE website. A public brochure will be generated with
intermediary results.
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Figure 19 BENEFFICE flyer
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Figure 20 BENEFFICE poster
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PRESENTATION TEMPLATE
A presentation template was created, either for complete project presentation or for presentation of
results, further contributing to the identity forming and making the project recognisable. All of this
documents are stored and available at the Alfresco collaboration platform and also included in D1.1
Quality Management Plan.

Figure 21 Exctracts from BENEFFICE recommendation template

Summary of action plans per year
In order to make the most usability of BENEFFICE social channels, several Action Plans with specific
objectives have been defined as seen in the table below. This table will be continuously updated based
on the project advances and new identified opportunities.

Table 6 Identified action plans per year
Schedule
M1 – M12

Objectives

Start building
From Nov 17 to the
community
Oct 18

Activities
M3:
 Create the social media channels
 Ask the consortium to follow BENEFFICE´s profiles on
social media channels
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From M4:
 Introduce the concept in cooperation with other
innovative energy projects

From M5 until the end:
 Retweeting in Twitter, adding photographs in
Instagram, publishing messages in the LinkedIn group
"Energy Efficiency projects H2020".



Follow main actors related to BENEFFICE thematic, as
policy makers, regional and European level

Work
on M22:
From Nov 18 to BENEFFICE
 A first press release to announce the pilot’s launch
Community
Oct 19
M13 – M24

M26:
M25 – M36
From Nov 19 to
Oct 20

Share results

 2nd press release about the project evolution
 Generate visual content (videos) through interviews
in Pilot Countries
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3.2 Dissemination Means
By identifying the major target groups and the means/ways of communication in the project, this
section will present the different impacts generated to date.

Scientific Publications
Publications in scientific journals with topics relevant to the research and innovation work will target
the scientific communities directly or indirectly in the scope of BENEFFICE. These activities reinforce
the project awareness, allow BENEFFICE concepts and solutions to leverage other research projects,
foster cross-project cooperation and provide fundamental means of peer reviewing of the scientific
approaches of BENEFFICE.
The following scientific publications have been published so far:


Protopapadakis, E., Doulamis, A., Kaselimi, M., "Changing User's energy consumption behavior
using IΟT", 7th International Symposium & 29th National Conference on Operational
Research, June 14-16, 2018, Chania, Crete, Greece.



M. Kaselimi, N. Doulamis, A. Doulamis, A. S. Voulodimos, and E. Protopapadakis, “BayesianOptimized Bidirectional LSTM Regression Model for Non-Intrusive Load Monitoring,”
presented at the 44th International Conference on Acoustics, Speech, and Signal Processing,
Brighton, 2019.

Participation in conferences, seminars and workshops
Until M18 BENEFFICE was disseminated via the participation of consortium partners to the following
events:
Dissemination event #1: NEED4B “Empowering cities: Innovative strategies for Smart Buildings and
citizens” conference
Date: February 12, 2018
Short description
BENEFFICE preliminary business models were presented at the workshop about empowering cities
in Madrid on the 24th January 2018. This workshop counted with the participation of more than 70
professionals from companies, research centres, universities and public bodies from all across
Europe.
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Figure 22 NEED4B Conference



Dissemination event #2: BENEFFICE at the ICT for Energy Efficiency Contractors' meeting

Date: February 27, 2018
Short description
On the 27th of February, BENEFFICE participated in the ICT for Energy Efficiency Contractors'
meeting in Brussels organised by EASME. The #H2020EE event brought together the projects from
the 2014, 2015, 2016 and 2017 calls from similar RIA/IA topics regarding energy efficiency.
BENEFFICE presented their new innovative business models during the poster session. This very
successful event gave the opportunity to old and new projects to exchange ideas, experience and
lessons learnt towards a common goal: the achievement of a more energy efficient behaviour.

Figure 23 ICT for Energy Efficiency Contractors´ meeting


Dissemination event #3: Building Energy Efficiency Workshop
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Date: June 19, 2018
Short Description
BENEFFICE along with other Energy Efficiency research & innovation EU funded projects: CHARGED,
ECO-BOT, ENCOMPASS, ENTROPY, GAIA and UTILITEE Projects, co-organised a Research &
Innovation Workshop on Building Energy Efficiency which was held at the National Documentation
Center in Athens, Greece.
During the first session, BENEFFICE presented its objectives, its new innovative ecosystem and the
need to create novel collaborative Business Models to representatives of other co-organising Energy
Efficiency research & innovation EU funded projects namely CHARGED, ECO-BOT, ENCOMPASS,
ENTROPY, GAIA and UTILITEE.
Furthermore, BENEFFICE initiated the discussion and ideas exchange on the new Business models for
Energy Efficient long term user engagement session by analysing the Problem Statement: the Free
riding and the Rebound effect. The workshop that was deemed successful with more than 35
participants, concluded with a roundtable discussion on future challenges and opportunities on
upcoming EU research and innovation calls related to Energy.

Figure 24 Logo of the Building Energy Efficiency Workshop and logos of the
participants

Figure 25 Building Energy Efficiency Workshop
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Dissemination event #4: "The next day for Energy Efficiency” workshop

Date: November 8, 2018
Short description
The aim of the Workshop was to bring together Energy Related H2020 projects, Industrial interested
parties and Policymakers in a common discussion pertinent to the future of energy efficiency. The
workshop was very successful with the participation of representatives of more than 10 research
projects.

Figure 26 Presentation during the "The next day for Energy Efficiency” workshop



Dissemination event #5: "European Utility Week”

Date: November 6-8, 2018
Short description
Distribution of leaflets about BENEFFICE in the European Utility Week in Vienna.

Figure 27 Logo of the European Utility Week



Dissemination event #6: " Covenant of Mayors Investment Forum Event”

Date: February 19-20, 2019
Short description
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European Dynamics and CCO2 Compte as representatives of the BENEFFICE consortium, attended the
Covenant of Mayors Investment Forum – Energy Efficiency Finance Market Place Event which took
place in Brussels.

Figure 28 Poster of the Covenant of Mayors Investment Forum
FUTURE ACTIONS:
All the members of the consortium will have as a continuous action to identify local or refional events
concerning BENEFFICE thematic for sharing BENEFFICE knowledge. Nowadays ED is evaluating the
possible participation of BENEFFICE in the Sustainable Places 2019 Conference (SP19) to be held in
Cagliary Italy from 5 to 7 June 2019 (https://www.sustainableplaces.eu/), in the EU Sustainable
Energy Week (EUSEW) (www.eusew.eu) to be held in Brussels from 18 to 20 June 2019 and to the
“European Utility Week” which is on 12 – 14 November 2019.
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4 Impact evaluation
Key Performance Indicators for the impact evaluation are documented in D1.1 – Quality management
plan. It is worth to mention the high rate of success of the dissemination and communication activities,
with most of the targets to have been overachieved.

Table 7 Targets and actual impact of the dissemination and communication activities
WP –
Activities

WP7–
Exploitati
on,
Dissemin
ation and
Communi
cation
Activities

Performance
Indicator

7-1 Effectiveness
and Impact of
Dissemination
activities

Framework for Metrics

Target Values

Achievement
M18

7-1-1 Visibility of the public
BENEFFICE website

Approximately
500 visitors
per year

4401

5

2

7-1-2 Number of articles and
journal publications
7-1-3 Number of news items
presented in the website and
other social media
7-1-4 Number of presentations
(in external events i.e.
symposiums, meetings,
conferences)
7-1-5 Number of followers on
Twitter

15 per year

19

6

6

30 per year

89

7-1-6 Number of group
members on LinkedIn

 20 per year

7-1-7 Number of posts on
LinkedIn group

10 per year

14

7-1-8 Number of video views

500 (end of
project)

-
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5 Conclusions
The project has overall conducted various dissemination activities for the first 18 months. Most of the
relevant KPIs for the period have been achieved and some of them significantly overachieved. The
project will continue to intensify these activities during the following months, especially since more
results will be available that can be demonstrated.
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